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MEMQRMiDOii Rf£ THE STAHDIHG QQHBITTS®, IAC* 

Subject* Comments and Recommendations of the Defense Department 
Representative* go the Standing Committee Hoarding 
Implementation of HSC 50 with respect to* 

»• Coordination of intelligence activities, 
b* Production of National intelligence, 
c. Responsibility for research and reports, 
o. Political summaries. 

Mr. Armstrong's remarks at the IAC meeting on 
22 July 191*?. 

CIA kwHarandus 5 August 191*9, subject as above. 
Minutes of IAC meeting of 19 August 1?1*9. 

CIA H*moxmndu» of 25 August 19lt9» addressed to 
the Standing Committee Members of the IAC, sub- 
ject as above. 

CIA MaeoranduB of 1 September 191*9, to the P trad- 
ing Conanittee Members of the IAC, subject as above. 


heferenceai a. 

b. 

c. 

3 . 


e. 


1# Tito Department of Defense representatives on the Standing 
Costiittce of the IAC submit the following comm ent s and rocora&endations 
relative to the Department of State proposals new under consideration* 

»• junctions of ICAPS and the Standing Cocmlttee of the IAC 
(SC/IAQ * 

(1) As was brought out in the 30 August meeting of the SC/lAC, 
it is desirable that the functions, responsibilities, and composi- 
tion of ICAPS and the 3C/IAC be definitely established and published 
for the information and guidance of all concerned. These are not 
generally well understood at present, as is evidenced by the minutes 
of the IAC meeting of 19 August which shows that, among the l&C 
ambers, there was a considerable divergence of opinion as to 
whether ICAPS or the SC/IAC was the proper agency to take the 
OSD REVIEW COMPLETED . 
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at*ff action required in con ration with the Oepsrtaent of State 
proposals in order to sake then suitable for consideration by the 
IAC. 

(2) The Bspartmmt of Defense members of the SC/lAC consider 
that the functions, responsibilities, and raenfcership of ICAP3 end 
DC/ IAC should be ae follows: 

(a) ICAPSi 

i* Should be composed of full time members contribu- 
ted by the agencies represented on the IAC. 
il » Should be under the direction of and responsible 
to the Birctor of Central Intelligence, 
ill. Should have, as one of its primary responsibili- 
ties, the accomplishment of staff work in cO»n#o- 
tion with the development and presentation of 
polici es and procedures for the production and 
coordination of Intelligence by the various agencies 
represented on the IAC. In setters of this sort 
the objective of ICAPS should be the production of 
an unbiased, comprehensive presentation or report 
covering all aspects of a subject. This it should 
be able to do because of the vide variety in 
training, experience, and general background of 
its members. 

• 2 *» 
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It* Should function as a secretariat for the UC 
and the Standing Coacsitt e© of the IAC* 
v. Should per fore such other functions as the 
Director of Central Intelligence way directi 
(b) The Standing Ccraraittee of the IAC* 

i* Should be composed of at least on© representative 
from each IAC agency. 

ii» Should review, on behalf of the IAC, such waiters 
as nay be referred to it for action by the IAC or 
the IAC Secretariat (IGAPS). 

(3) Normally all staff work on such natters would be accomplished 
by I CAPS prior to submission of it rasa to the SC/IAC or the IAC. Action 
by the HC/IAC could then be directed primarily toward the following 
objective*! 

(a) Presentation sad discussion of revisions which SC/IAC 
renters sight consider desirable, fron an standpoint of the 
agencies they represent. 

(b) Thorough Indoctrination of all SC/IAC members in all 
aspects of the ®attrr under consideration including the views of 
o hex SC/IAC members and hence the probable racc®®endatlons they 
will make to their respective Directors when the natter comes up 
for consideration by the IAC itself. (There should be no formal 
voting by the SC/IAC and it should be clearly understood that the 
view expressed by SC/IAC ssabars will not necessarily be the same 
on any particular subject as those presented by their Directors 
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2 ‘ 10 vl ” loregolng it U r—dod that th. IAC ^ ». 

substance of th# loregoing and that it hm < 

* « uiat ix do published in appropriate fora for 

th# information and guidance of all concerned. 

3. U to Ihtur. action on th. rmaindcr of th. Cpartmut of Off 

propo.^,, th. *parWt of 8.1to» amber. of th. SC/tAC conoid* th.t. 
c « Hr. t stop, th... proposal, should bs r . feprRi u Iaps fw , pproprlat> 

" t *" “ M ° n * 7h * B *" J *» »>>ch action waa receded by th. Lie i„ lu 

—tin* of W lug oat «* « i. furthor homo out by th. f.ct. that. In th. 
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i» bolt «,«! that th. IAC would hay. a.l.cl«d ICAPS rather than th. sc/IAC to 
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•uoh action *1111 » m de.ir.blo not «ly bacons. it t. l„ con.cnano. .1th 
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full-tiM, competont .toff 1 . n.ed.d to put ,b. proposal, In . *„ 

for consideration by th. CC/1AC „d let* by th. IAC It.. If. IOtre !. Bocb 

a —If —cy, *hor— th. SC/IAC 1. for it function, on a p.rt-,1,, 

b«l. only, and. In th. cpac* of sons th— me *., it ha. been able to do 
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presentee In the Department of State reports. 

lj. In view of the foregoing It is recommended that* 

t* Indicate whether those portions of the current pro- 

blea» relating to the internal organisation of the Qlk should be con- 
sidered at this tiirej i«e. , should the aatier of an n 'atlcsatea Divi- 
sion*, aa mich, be considered. (The Department of Dei nse wtwbers of 
the BC/lkC consider such oat tare the sale responsibility of the Direc- 
tor of Central Intelligence and, hence, not appropriate for action by 
the SC /it or by the IAC i tee If — unless the Director of Central 
Intelligence asks for advice fro® that body. 

b. The original Department of State proposals, along with all 
pertinent data which have been developed since then, be referred to 
IU&PS for use in connection with preparation of a eoaprehecaive report 
giving a clear , unbiased presentation of all aspects of the probleu® 
and all issues involved. 

c. When ICAPS has finished tide report, it be referred to ~C/1AC 
for consideration, at which time the staff level agency views can be 
expressed and the report revised (by ICAPS) in light of such cossets, 
if necessary and appropriate. 

d. 11 m final report be refer, ed to the IAC for consideration. 
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somaht of heefioos actios ok state pimrbkst paopoiALs 

For the purpose of the re cord there Is given below a resume of past 
action on this matters 

1* In the IAC Meeting of 22 July 15ii9, Mr* Armstrong Indicated 
that tiie State Department was addng an effort to outline certain portions 
of S3C 50 which dealt with problems >f IAC or iaterdeparfcaental character 
as distinguished from those which were internal to CIA. tto further 
indicted that the result of these efforts would bo fbmiohed to the IAC 
for its consideration as soon es possible* 

2» On Z August Mr* Amotrong submitted four pa p ers to 

the IAC dealing with the inplmaentation of BSC 50 with respect to* 

a. Coordination of intelligence activities. 

b. Production of National intelligence* 

«* ftasponsibility for research and reports. 

d* Political summaries. 

Sieee paper# were circulated to members of the IAC by the CIA msnoraaium 
of 5 August l?i*9. 

3. in its meeting of 15 August 151#, the IaC considered the 
citato apartment proposals. Kr« Armstrong presented a resume of the pro - 
posals ®h® rsu P Q n there was e short discussion as to the appropriate agency 
to accomplish the necessary staff work preliminary to a cons ider ation of 
the pro diems by the IAC. It was finally decided that they should be 
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referred to the Standing Committee of the IAC for (staff) study and 
rec o ra m a nd atfoni. 

4. Dm standing Committee of the IAC net on 30 August 1949 to 
consider the original papers as amplified by the CIA memorandum of 

25 August 1949. Die first portion of this nesting was spent in clarifying 
the status and raspers IteLllt ies of ICAPS end the Standing Committee. there 
was general agreement on all major points and reooaeendatioos ware approved i 
a. that ICAPS seres as a joint staff wider the direction of, 
and responsible to, the Director of Central Intelligence* 

b* That it he composed of members contributed by the several 
agencies on s full-time basis, bat not "representing* the agency, 
and be heeded b a chief who will also be the Sxsoutive Secretary 
of the IAC, 

c. That matters of coordination be referred to ICAPS for 
study and recoeisendatlon ty the Director of Central Intelligence, 
or through the Director of Central Intelligence by the IAC, 

bat that ICAPS itself way submit to the DCI, or through the DCI 
to the IAC, reeo Twandatidns which it considers appropriate for 
consideration. 

d, Diet the representation on the standing Committee be the 
same ae that of the IAC, and that the tan ding Committee serve 
as a subordinate committee to the IAC to consider, on an inter- 
agency basis, problems referred to it by the IA€|. 

5. Dm remainder of the meeting was devoted to a discussion of 

the CIA’s ^coordinating responsibilities** This discussion wag not very 

productive because the papers under consideration did not give a clear. 
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unbiased presentation of all aspect* of the problems under 
consideration. 

6, The CIA memorandum of 1 .apteaher l?!# contains the proposal 
that the Standing Coranittee hold a further meeting on 3 Septaaber 
to review the action taken in the 30 August 1 9l& aeeting and to proceed 
with the staff work which is required to put proposal® in suitable shape 
for consideration by the lAC. 
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